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Work undertaken by GLIF Secretariat 2011-2012Work undertaken by GLIF Secretariat 2011-2012

• Organisation of events
• 11th Annual Global LambdaGrid Workshop – 13-14 Sep 

2011, Rio de Janeiro

• GLIF Technical WG meeting – 25-26 Jan 2012, Baton Rouge

• 12th Annual Global LambdaGrid Workshop – 11-12 Sep 
2012, Chicago

• Made arrangements for future events
• GLIF Technical WG meeting – 17-18 Jan 2013, Honolulu 

(Internet2/APAN)

• 13th Annual Global LambdaGrid Workshop – Oct/Nov 2013, 
Singapore (NUS)



Work undertaken by GLIF Secretariat 2011-2012Work undertaken by GLIF Secretariat 2011-2012

• Support of Working Groups
• Provided Secretary for each Working Group

• Organised Working Group meetings (logistics, agenda 
etc..)

• Produced minutes and published proceedings

• Monitored progress and followed-up action items

• Kevin Meynell replaced Karel Vietsch as WG-GOV 
Secretary, and continued to support WG-RAP

• Peter Szegedi remained as WG-TECH Secretary



Work undertaken by GLIF Secretariat 2011-2012Work undertaken by GLIF Secretariat 2011-2012

• Website & Mailing Lists
• Hosted, maintained and updated GLIF website 

(http://www.glif.is/)

• Hosted and administered mailing lists

• Publications
• Produced news items for GLIF events

• Sponsorship
• Solicited and collected sponsorship contributions

• Prepared proposal for new sponsorship model



Income & Expenditure 2011Income & Expenditure 2011

17,45226,923Reserves
-27,645-18,174Balance
84,39375,000TOTAL
28,83528,500Overheads

2,6803,500Publicity & Outreach
9,6287,500Travel & Subsistence

43,25035,500Personnel
Costs

56,74856,826Sponsorship
Income

ActualBudget€



ReservesReserves

452-17,00079,00062,0002012 (budget)

17,452-27,64584,39356,7482011

45,097-50,326124,85074,5242010

95,42314,22774,67288,8992009

81,19634,61157,57692,1872008

46,58510,59380,65991,2522007

35,9928,70390,11098,8132006

27,28927,28965,22692,5152005

ReservesOutcomeCostsIncomeYear



Income & Expenditure 2012 (to-date & projected)Income & Expenditure 2012 (to-date & projected)

34,392452Reserves
+16,941-17,000Outcome

48,63524,85979,000TOTAL
15,1207,74328,500Overheads

1,8831,8833,500Meetings
25003,000Publicity & Outreach

7,3822,3828,000Travel & Subsistence
24,00012,85136,000Personnel

Costs
65,57665,57662,000Sponsorship

Income
ProjectedTo-dateBudget€



Reasons for reduced expenditureReasons for reduced expenditure

• One less staff member

• Less secretariat effort needed for GLIF 2012 than 
previous years 

• Lower than expected Tech WG costs

• No brochure or map production and printing costs

• No additional events other than GLIF 2012 and Tech 
WG meeting



Sponsorship OverviewSponsorship Overview
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Sponsorship OverviewSponsorship Overview
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Sponsorship OverviewSponsorship Overview
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Amsterdam
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Sponsorship OverviewSponsorship Overview
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Proposed Budget 2013Proposed Budget 2013

63,30079,000TOTAL

18,30028,500Overheads

4,0003,500Meetings

1,0003,000Publicity & Outreach

10,0008,000Travel and Subsistence

30,00036,000Personnel

Proposed 
2013

Agreed
2012€


